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Cornwall Healthy Schools

Healthy Schools Plus
Action Plan 
There are some guidance notes at the end of this document. You School Support Worker will also be happy to help you to complete this plan. We suggest you discuss your ideas with your SSW before completing the Action Plan in detail.  
	School
	Headteacher 

	Name of HS coordinator (if different from head))

	Preferred e-mail
	Telephone

	We gained HS status in _______________
Free School Meal Entitlement ________ %

	Which priority area does your HS Plus project cover?

Healthier weight  (     SRE  (     EHWB  (     Drugs / alcohol  (     Sun Safety  (     Other  (

	If ‘Other’ state what: 

	Why have you chosen this as a priority area for your school? (What is the need?) 


	Who will benefit? (Whole school? Specific year groups etc.?) 
If you are doing targeted work, which group of children / YP will you focus on? Why?


	Activity Brief summary of what you plan to do  
Does it meet the need identified above? (

	What do you hope to achieve? (Outcomes: we recommend you choose a maximum of three outcomes, at least one of which is quantitative). 
Outcome 1:

Outcome 2: 
Outcome 3 (optional): 


	What baseline(s) will you use? 

What target(s) will you set? 

	Milestones

Process (3 is a good number to identify)
Impact (3 is a good number to identify)
 

	Timescales (When will you do what?) 



	Term 1

Gather baseline information 
	Term 2

Interim report 
	Term 3

Case study

	How will you know you’ve made a difference? (What will success look like?) 



	Statement of commitment to Healthy Schools / Healthy Schools Plus

	We are currently working on / have completed the Annual Audit
 (if completed give review date: _________________ ) 
	Yes (
	No (

	We agree to:

	Monitor progress and provide an update at least at four-monthly intervals
	Yes (
	No (

	Provide numerical data for our quantitative work (baselines and final outcomes) 
	Yes (
	No (

	Provide a case study at the end of the project
	Yes (
	No (

	Allow the case study to be shared through the Cornwall Healthy Schools website 
	Yes (
	No (


Signed:

Head Teacher _______________________________________________________________________
School’s HS Coordinator ____________________________________ Date: _____________________
Healthy Schools Plus: guidance notes 
Further guidance, useful tools and ideas for effective interventions can be found on our website, www.cornwallhealthyschools.org/.
Following the success of the pilot and our learning from it we are going forward with Healthy Schools Plus in Cornwall. We have adapted it, taking the best bits in order to meet the needs of schools locally.

Together with an Annual Audit of your current Healthy School practice which helps you to sustain the foundation for health and wellbeing by demonstrating that you continue to meet the minimum criteria through a whole-school approach, Healthy Schools Plus is the way you will maintain your Healthy School status in the future.
Alongside the Annual Audit, Healthy Schools Plus will help you prioritise your own health and wellbeing agenda and decide what really matters to your school and its community.
Healthy Schools Plus should be seen as falling into three stages:

· Planning change (PLAN) 
· Delivering change (DO) 
· Understanding what has changed (REVIEW)
Of these, the planning stage is the most important. 

As part of Healthy Schools Plus you will identify the health and wellbeing needs of children and young people in your school then plan your Healthy Schools work around those needs. 
Your school will need to consider what readily-available data there is to help you identify specific needs that affect your pupils, then decide what additional data you may need to collect.

This can be divided into three broad categories:

· Sources of information that already exist in Cornwall. These include Kernow Matters, data from the SHEU surveys conducted in Cornwall, the PCT strategic priorities etc. 
· Quantitative data held by your school, including the school travel and bullying data held on SIMS.
· Qualitative information: the issues your school recognises as well as the perceptions of staff, children, young people, parents and carers.

We have a detailed section on data and data collection on our website where you will also find a form to sign up to use the SHEU survey to question your pupils about their wellbeing and health-related behaviours.
Once gathered, you can:

· Use relevant data to identify your priorities, i.e. the key areas of health and wellbeing you will focus on during your work as part of the Healthy Schools Plus model, for example healthier weight, reducing under-18 conceptions etc.
· Decide what outcomes you can meet 

We recommend that you choose a maximum of two priority areas and where possible, link at least one of these to the key local priority areas for children and young people in Cornwall which are:
· Healthier weight

· Emotional health and wellbeing / mental health 

· Reducing under-18 conceptions
· Drugs and alcohol 

· Sun safety

Your outcomes are the measurable health and wellbeing changes for children and young people that you plan to achieve, linked to helping address the priority area(s). They should be firm numerical aspirations that will reflect clear success.

To help you, there is a list of possible outcomes for each priority area on our website, but if you prefer you can write your own outcomes.

The baseline is crucial; you need to know where you started from to gauge the success of your project. You should think about this BEFORE anything else. Even if your work is quite complex, choose a single baseline based on the suggested outcomes and use an appropriate tool (we can help) to gather some numerical data.

The target is the baseline figure, plus (or minus) a percentage of the number of children / young people in the target group. Set a realistic, achievable target.
Example:
baseline = x, number of young people in target group = 100, 10% change = 10 young people
Milestones will indicate that you are on the way to meeting your outcomes.
There are two sorts of milestones and it is important that your school has a combination of both for each outcome:

· Process indicators such as policies, curriculum development and changes in staff knowledge, understanding, attitudes and skills (which are necessary to bring about behaviour change but do not in themselves show changes in behaviour). You will find that the first milestones you identify are likely to be process indicators.

· Impact indicators, which show changes in the knowledge, understanding, attitudes and skills of children and young people. These are the ‘so what?’ difference a process indicator has made.

The timescale does not have to be hurried and your work may take time to have an impact, so set yourself realistic timescales for getting the planning and preparation done and putting activities into place.

The more often you monitor, the better your chance of making sure that what you are doing is helping you to meet your outcomes. If you are not meeting your milestones or making progress on the baseline it may be that you need to refocus your planned actions. This is why we ask for four-monthly reports on your progress.
Choosing your activity
You may already have an idea of the activities you want to carry out, but should you need help we have learnt (through the Healthy Schools Plus pilot) a great deal about some pieces of work that are really effective.  Go to the Headline Projects page in the Healthy Schools Plus section of our website to find out more about these ideas. 

Remember Healthy Schools Plus is your work to address wellbeing in your school community; what you do and how you do it is up to you. We are here to offer help and support in a way that is responsive to your needs. 

If you’d like more information about any aspect of Healthy Schools or Healthy Schools Plus do please contact us. 

Kate Pordage

healthy.schools@ciospct.cornwall.nhs.uk
www.cornwallhealthyschools.org/
01209 310061 
� See the Annual Audit tool on our website � HYPERLINK "http://www.cornwallhealthyschools.org/annual-audit-and-other-tools/" ��http://www.cornwallhealthyschools.org/annual-audit-and-other-tools/�
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