
- Tell the Story of 
your HS Plus 

work 

4

Who did you work with and 
why did you choose them? 

1
Background to 

your school and 
circumstances

Priority 
Areas?

2
What was the 

need? Why did you 
do what you did? 

3
What did you do? 

Describe the activity. 

5
Where did you start 
from? (about your 

baselines)  

 Who were 
your Children 
in Challenging 
Circumstances 

(CICCs)?

(Classes? 
Year 

groups? 
Whole 

school?)

6
Describe the steps along the way that 
helped achieve the outcomes (about 

the ESIs). Were they useful milestones 
along the way to achieving your 

outcomes?

7

Where did you get to? 
(achieving your outcomes) 

What difference did it make 
to the children? (impact) 

8
What went well? What were the highs 

and lows? What could have been 
different / better? What were the 

problems and challenges? Were there 
any unexpected outcomes? (Good or 

otherwise) 

Capture the work in 
the words of those 

who took part - 
children, parents, 

teachers, school staff.

Can you add 
photos and 
artefacts to 
enhance the 

story? 

Where are you going next 
with this work or other 
priority areas? How will 

you sustain the work and 
maintain capacity for the 

future? 

Recording - Tell the Story of your HS Plus work 

It doesn't have to be long or formal - just a good read 
capturing the flavour of your school and the work that you 

did!
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