
PRIORITY AREA 
 

Reducing Teenage Pregnancy 
 

TIMESCALES 
Term 1  
 
Baseline data collection 
 
Policy review 
 
CWP teachers meeting 
 
Parents information 
 
Target group identified 
 
 
Term 2  
 
CWP delivery 
 
Speakeasy delivery (if appropriate) 
 
 
 
Term 3  
 
Evaluation / reassessment against 
baselines 
 
Curriculum planning for embedding 
RSE / additional training 
 
Embedding Speakeasy courses 
alongside RSE lessons 

MILESTONES  
Examples  

 

Process 
Teachers’ meeting re CWP arranged 
Teacher CWP pre-questionnaire 
CWP introduced to governors 
RSE policy review 
Planning / preparation for CWP sessions 
Identification of targeted children to track / provide 
additional support for 
Parents informed about CWP and invited to 
Speakeasy taster 
Speakeasy parents’ questionnaire or parental 
SHEU survey 
Parent withdrawals tracked and all parents 
wanting to withdraw contacted by Head 
Pupils’ needs assessment as part of CWP 
preparation 
Do parents want a Speakeasy course? 
CWP sessions delivered and evaluated 
Planning to ensure sustainability for the future and 
that RSE / teacher support will be embedded 
Impact 
Teachers report increased confidence / skills 
following CWP work 
Pupils’ enjoyment of / comfort in lessons 
Parents more confident / skilled 
Parents more supportive of RSE in school 
Increased pupil knowledge 

Why have you chosen this as a 
priority area? Need? 

  
TP rates in local area 
RSE lacking in school 

Example outline action plan for using CWP and Speakeasy as a Healthy Schools Plus project   

N.B. Example only. You’ll need to determine 
your own needs and outcomes before creating 
your own action plan. 

PLANNED ACTIVITIES: These will be decided after you have identified a need (and possibly your outcomes). Add more 
detail overleaf about your activities if necessary. 
Implementation of Christopher Winter Project for SRE throughout the school. Implementation of Speakeasy for parents. 

www.cornwallhealthyschools.org/  

BASELINES 
What tools or measures will you use to 
gather baseline data? 
 
Examples  
 
SHEU survey (pupils) 
 
Pupil needs assessment 
 
EHWB tool results, e.g. SDQ 
 
SEN / other data 
 
Specific needs assessment (RSE) 
 
 
 
 
 
 
 

OUTCOMES 
Ideally 2, maximum 3, one of 
which is  quantitative. 
 
Examples 
 
• Increase in number 

of children who rate 
RSE positively 

• Increase in pupils’ 
knowledge and 
understanding 

• Improvement in self-
esteem and 
confidence among 
target children 

Who will benefit? 
 

Pupils across school  
Teachers 

Parents and carers  

Plan Do  Review  

What will success look like? How will you know you have made a difference? 

e.g. CWP successfully delivered; staff, pupils and parents reporting increased knowledge; positive attitudes; RSE included in 
SDP / curriculum plans; baseline tools reapplied and targets achieved 
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