
PRIORITY AREA 
Healthier weight  TIMESCALES 

 
Term 1  
 
Baseline data collection 
 
Consultation with school council   
 
Staff identify pupils to invite to Family Fun 
Fit / girls-only club 
 
Parents information  
 
Book Active Club training   
 
 
 
Term 2  
 
Wake and Shake introduced 
 
New after-school clubs set up  
 
Family Fun Fit started 
 
Implementation monitored and feedback 
gathered from teachers / children 
 
Term 3  
 
Evaluation / reassessment against 
baselines  
 
Curriculum planning for embedding 
Family Fun Fit  etc / additional training  

MILESTONES  
 

Process  
 
Surveys / audit undertaken  
School council consulted / consultation after-school 
clubs  
Playtime physical activity opportunities audited  
Training for TAs / lunchtime supervisors in Active 
Club 
Introduction of Take 10 / Wake and Shake / Leap 
into Life 
Y5/6 girls join girls-only club  
Parents and carers involved in Family Fun Fit club 
Family / school teams join the Pedometer 
Challenge  
 
Impact  
 
More children taking part in after-school clubs 
Before school wake and shake club a success, 
with x% of children attending regularly  
Y5/Y6 girls report increased levels of physical 
activity and greater enjoyment as a result of trying 
new opportunities  
Pupils’ measurable fitness levels increase and are 
sustained over time 

Why have you chosen this as a 
priority area? Need? E.g. 
 
• NCMP data indicates school above 

local / regional / national average 
• Concern about the lack of physical 

activity among Y5/Y6 girls   

Example outline action plan for using FIT as a Healthy Schools Plus project 

PLANNED ACTIVITIES: These will be decided after you have identified a need (and possibly your outcomes). Add more detail overleaf 
about your activities if necessary.                         
School sets up a Families in it Together (FIT) group for children and families to look at healthier lifestyles.  

www.cornwallhealthyschools.org/  / www.FITcornwall.org/  

BASELINES 
What tools or measures will you use to 
gather baseline data? 
 
Examples 
 
After-school clubs attendance registers  
 
SHEU survey (pupils)  
 
SHEU survey (parents)   
 
Surveys of children’s views of PA   
 
Audit of physical activity opportunities / 
time available  
 
Teacher / staff observations  
 
Fitness levels (e.g. using Rockport 
Walking test)  
 
Self esteem measurements (e.g. SDQ)  
 
Body composition / weight data 

OUTCOMES 
Ideally 2, maximum 3, one of 
which is quantitative  
 
• Increase in number of children 

and young people who report 
greater enjoyment of physical 
activity  

• Increase the number of children 
who take part in physical 
activity opportunities before 
and after school  

• Increase the fitness levels of a 
group of Y5/Y6 girls identified 
as having low activity levels (or 
are unfit or potentially obese) 

• Engage families in a dialogue 
about healthier lifestyles and 
have a positive impact on self- 
reported behaviour. 

Who will benefit?   
 

Children across school, with 
specific benefits for children with 

poor social skills 

Plan Do  Review  

What will success look like? How will you know you have made a difference? 
FIT club a success with children, parents and carers alike. Target families involved and engaged in group. Improvements in self-reported behaviours e.g. 
more family activity, trying new things, healthier eating, families eating together more, improved knowledge and understanding, children fitter (based on 
baseline measurements and improvements in weight and body composition for underweight / overweight children. Improvements in self-esteem etc.  

NB: Example only  You’ll need to 
determine your own needs and outcomes 
before creating your own action plan.  
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