
PRIORITY AREA 
 

Emotional health and wellbeing / 
Other  

TIMESCALES 
Term 1  
 
Baseline data collection 
 
Staff meeting to introduce / adopt 
Hearstart 
 
Attendance at Heartstart Training  
 
Affiliation process  
 
Planning for how Heartstart will be 
delivered in school  
 
Term 2  
 
Introduction of Heartstart 
 
Implementation monitored and  teachers’ 
and children’s feedback obtained 
 
Term 3  
 
Evaluation / reassessment against 
baselines  
 
Curriculum planning for embedding 
Heartstart  / additional training 
 
 
 
 
 

MILESTONES  
Examples  

Process  
 
Members of school community identified as 
potential HS Instructors  
 
Members of school community attend training  
 
School affiliates to BHF Heartstart and gets 
resources / equipment  
 
Courses delivered to pupils and / or parents and 
carers, levels of enjoyment / engagement  
 
Numbers receiving training  
 
Impact 
 
More C&YP know what to do in an emergency  
 
Self reported confidence to carry out ELS 
 
Increase in self-esteem /confidence in target 
children  
 

 

Why have you chosen this as a 
priority area? Need? 

 

• Low levels of ELS skills  generally.  

• Proven benefit of ELS training in 
building confidence an d self-esteem 

Example outline action plan for using BHF Heartstart as a Healthy Schools Plus project   

N.B. Example only. You’ll need to determine 
your own needs and outcomes before creating 
your own action plan. 

PLANNED ACTIVITIES: These will be decided after you have identified a need (and possibly your outcomes). Add more 
detail overleaf about your activities if necessary. 
Implementation of Heartstart as part of the curriculum / healthy schools event / school club / parent engagement opp. 

www.cornwallhealthyschools.org/  

BASELINES 
What tools or measures will you use to 
gather baseline data? 
 
Examples  
 
SHEU survey (pupils) - ELS / First 
Aid questions  
 
SHEU survey (parents) - ELS / First 
Aid Questions  
 
ELS knowledge quiz 
 
PASS survey where appropriate 
 
SDQ or other self-esteem 
assessment tool 
 
Teacher / other staff observation 
 
 

OUTCOMES 
Ideally 2, maximum 3, one of 
which is  quantitative. 
 
Examples 
 
• Increase in number 

of C&YP who feel 
more confident that 
they know what to 
do in an emergency  

• Increase in number 
of C&YP who have 
learnt ELS skills  

• Improvement in self-
esteem / confidence 
levels for target 
C&YP 

Who will benefit? 
 

Pupils across school / 
specific KS 

Target children with low Self 
Esteem / confidence 
Parents and carers   

Plan Do  Review  

What will success look like? How will you know you have made a difference? 

Heartstart will become part of the school and courses will be delivered regularly as appropriate to the needs of the school community. 
Trainers will maintain their instructor status and new / additional trainers will be identified. Parents and carers will be involved in the 
training either alongside their children or by being offered to the 2 hour community course.  Schools involved in the Children’s University 
will include Heartstart as part of the CU offer.  


