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Cornwall Healthy Schools Programme - School Policy Framework 
Anti – Bullying Policy
To be truly effective a policy needs to be relevant to the needs of the individual school adopting it. This means that it: takes into account where the school is currently & the facilities and opportunities available to it; is widely known and understood; widely consulted on when developed / reviewed; implemented and seen to be implemented; and monitored and evaluated for effectiveness.
1. Introduction

	School Name:

	Consultation that has taken place: e.g. this policy has been developed by a working group (including, give names) which has consulted with parents, pupils, staff etc. (say how briefly)

	How the policy will be disseminated to schools community: 

	Date Policy Formally Approved By Governors:

	Date Policy Becomes Effective:

	Review Date(s):

	Person(s) responsible for Implementation and Monitoring:

	Links to other relevant policies e.g. Behaviour management; Inclusion; PSHE


2. Aim
For example; 
To ensure that the whole school community understands that bullying is not acceptable in our school and will not be tolerated so that everyone in the school can ensure learning takes place in a safe, supportive, caring environment.

3. Rationale
Why are you writing this policy?

The policy may include reference to: 
· To define what sort of behaviour we as a school community define as bullying

· To indicate the scope
 of the policy

· To ensure everyone in the school community is aware of the policy and their role in implementing it (adults listening and acting when told, children reporting it if they see it happening to someone else etc.) 

· To identify the procedures to be followed if bullying takes place (who to tell, how to record incidents, how to manage the victim and the bully, sanctions etc. 

· To?
4. Objectives
What do you want to achieve? What are the intended outcomes of your policy?

Schools need to decide their own objectives but here is a list that may get you thinking;

· Staff are more aware of bullying as an issue and a concern of children
· Staff are more vigilant / responsive

· More children willing to report being bullied

· Fewer incidents

· Better reaction of the ‘bystanders’ i.e. more likely to intervene / report to adult

· More pupils say they would not bully

5. Action / Key Themes
How will the objectives be met? What will be referenced and acted on in you policy?
· Awareness raising and consultation

· Ways of involving parents and pupils

· Agreed procedures and sanctions (are you going to use the ‘No Blame’ approach for example)

· Recording incidents

· Post incident support for victims and follow up to ensure no repetition

· Staff training

· Launching, publicising and celebrating the policy
6. Implementation and Monitoring
How will you know whether the objectives have been met?

· How is the policy to be implemented in practice?

· How will the policy be monitored and reported in school?

· Who has responsibility for monitoring? 

· How will you know what has happened as a result of your policy? (important outcome information that can be used in your self validation process for Healthy Schools status)
7. Conclusion
An overarching statement summing up the importance of the policy could be given.

8. Signatures
Head, SMT lead, Governor with responsibility or Healthy Schools, Anyone else – pupil representative(s)???, Parents??? 
Bullying: Definitions
Important to come to an agreed understanding of what bullying is, perhaps through the consultation process. 

“Deliberately hurtful behaviour, repeated over a period of time, where it is difficult for those being bullied to defend themselves. The three main types of bullying are: 

Physical (hitting, kicking, theft)

Verbal (name calling, racist remarks) 

Indirect (spreading rumours, excluding someone from social groups) 

From DfES Bullying: Don’t Suffer in Silence, an anti-bullying pack for schools (2002)

This definition from a Warwickshire CC links a definition of bullying with the Every Child Matters outcomes:  

“Bullying is when a person, or people, over a period of time make you:
· Feel ‘badly different’, alone, unimportant and/or unvalued 

· Feel physically and/or mentally hurt or distressed 

· Feel unsafe and/or frightened 

· Feel unable to do well and achieve 

· Feel unable to see a positive future for yourself”
Scope 

Schools are legally responsible only for incidents of bullying which occur on school premises. But the school could include in the policy a concern about pupil welfare and conduct outside school and address issues that arise when reported to them.
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